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WHY ARE WE CREATING THE MFE?

= The current process can be complex

= Markets work with different tools and playlists

= Finding the right content can take time

= Local content is not always easy to create or adapt
= We want to make the whole process simpler

= To distribute relevant content to dealers faster

= To tailor to market needs better
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WHAT WILL IT MEAN FOR YOU?

= Content better matched to local requirements

= Ability to tailor content distribution to different dealership zones
= Clearer prioritisation of displayed content

= Better support for local communication

= A much simpler and more consistent user experience

= A more efficient overall process

= | ess navigation around several different areas of the webpage
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WHAT ARE THE NEW COMPONENTS?

= Provided Clips

- Provided Clips is the new version of the Central Folder
- This is where all the central clips are stored, which dealers can then localise to their markets

= Market Clips

- Market Clips is the new area where localised clips are stored
- This is where dealers can edit their local clips and where they can eventually be released

= Zone Mixer

- Zone Mixer is the new area where the content displayed on various showroom screens can be distributed
- Atotal of 7 topics can be weighted in different amounts to indicate the proportion that content should be shown
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WHERE DO | FIND CENTRALLY STORED CLIPS?




SELECT THE MARKET

BMe @ <@  POSDIGITAL MARKET FRONTEND
@ PROVIDED CLIPS
[ONGE:3 &
C1BE ' v v
CicH
CI-CS-AT
C1-C5-86
crescy
ccscz
CICS-GR
CI-CS-HR
CI-CS-HU v
2501_i20_LCI_iX_Campaignfi...
© ot (0]
/]
2506_G87_CS_M2CS
© notuses B
@ m < 2511_NA5_TVC_Brand_Film

=

i
PR 9
M. ¢

2502_G81_LCI_M3CS_Tourin...

© o (o]

2501_i20_LCL_iX_iX_M70_Lau... 2501_i20_LCI_iX_M70_TVC

© o B  ©w- (o]

2506_G09_LCI

© o o]

2506_G87_CS_M2CSRacing 2508_G87_M2CS_Ext

@ rotuses B @ rotusee B @ ot used B

2508_G87_M2CS_Int 2511_BMW_GKL Brand_Cam...

@ rotuses B

G05_G06_Digital-Design-Gu...

GO5_Exterior_03/23 (Copy)

GO5_Exterior_03/23 GO5_Exterior_03/23 (10)

2506_G09_LCl_DrivingDyna...

@ Not used E

2511_NAS5_Product_Launch_...

@ not uses B

C/THENEWBMWNAS, o

GO5_Interior_03/23

@ Atexander Macnaughton v

Localize to | EN v

select all | Sort alphabetically A-Z v

First thing to do is pick your market. You can do so by clicking on the blue button in the top left and choosing from the
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PROVIDED CLIPS PAGE

e &) <@ | POSDIGITAL MARKET FRONTEND @ Alexander Macnaughton
CONTENT MANAGEMENT @ PROVIDED CLIPS Localizeto | EN v
I @ Provided clips I
Market clips
selectall | Sort alphabetically A-Z
ON
ali Zone mixer =
2501_i20_LCI_iX_Campaignfi... 2501_i20_LCI_iX_iX_M70_Lau... 2501_i20_LCI_iX_M70_TVC 2502_G81_LCl_M3CS Tourin... 2506_G09_LCI 2506_G09_LCl_DrivingDyna...
© oo B @ ©vws B | ©ww B 6w B  ©w B @ ©ws 0]
2506_G87_CS_M2Cs 2506_G87_CS_M2CSRacing 2508_G87_M2CS_Ext 2508_G87_M2CS_Int 2511_BMW_GKL_Brand_Cam... 2511_NA5_Product_Launch_...
@ notusea 0] @ rotusea B @ notuse 0] @ notusea B @ notuses B @ nNotusea B
U mprint < 2511_NAS5_TVC_Brand_Film GO5_Exterior_03/23 GO5_Exterior_03/23 (10) GO5_Exterior_03/23 (Copy) G05_G06_Digital-Design-Gu... GO5_Interior_03/23
v

You will then land on the "Provided Clips" page. This is where all the centrally provided clips are stored (new BMW and MINI
Models, Accessories, Lifestyle, Finance Services).
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FILTER AND SEARCH

BMMp @ @  POS.DIGITAL MARKET FRONTEND @ Hexnder Macraughton
@ PROVIDED CLIPS e
Provided clips
lect Sort alphabetically A-Z

2501_i20_LCI_iX_iX_M70_Lau... 2501_i20_LCI_iX_M70_TVC 2502_G81_LCl_M3CS Tourin... 2506_G09_LCI 2506_G09_LCl_DrivingDyna...

© v B 0w B | ©w B  ©w B 6w (0]

2506_G87_CS_M2Cs 2506_G87_CS_M2CSRacing 2511_BMW_GKL_Brand_Cam... 2511_NA5_Product_Launch_...
@ notusea 0] @ rotusea B @ notusea B @ notuses B @ nNotusea B
e
Y - - . 3 g AT DEG GH HIE WHES 02 V SRP— -
U mprint < 2511_NAS5_TVC_Brand_Film GO5_Exterior_03/23 GO5_Exterior_03/23 (10) GO5_Exterior_03/23 (Copy) G05_G06_Digital-Design-Gu... GO5_Interior_03/23

Along the top of the page, you can see all the various filters you can set. This will allow you to specify content and only display the content you
are looking for. There is also the option to search for a video by its title, and sort the clips displayed in various ways.
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CLIPS YET TO BE LOCALISED

B &) @  POSDIGITAL MARKET FRONTEND
CONTENT MANAGEMENT @ PROVIDED CLIPS
| @ erovi ded clips

Market cips

2501_i20_LCI_iX_Campaignfi... 2501_i20_LCI_iX_iX_M70_Lau... 2501_i20_LCI_iX_M70_TVC

© o B |- B 0w B | ©w

2502_G81_LCl_M3CS Tourin... 2506_G09_LCI

B  ©w

B 6w

2506_G87_CS_M2Cs

@ notusea 0] @ rotusea B

2506_G87_CS_M2CSRacing 2511_BMW_GKL_Brand_Cam...

@ notusea B @ notuses B @ nNotusea

GO5_Exterior_03/23 GO5_Exterior_03/23 (10) G05_G06_Digital-Design-Gu...

2511_NAS5_TVC_Brand_Film GO5_Exterior_03/23 (Copy) GO5_Interior_03/23

N THE NEW BMWGE «

2506_G09_LCI_DrivingDyna...

2511_NA5_Product_Launch_...

@ Alexander Macnaughton v

Localize to | EN V.

selectall | Sort alphabetically A-Z

All the clips currently displayed on this page are labelled as "Not used" which you can see written under each clip. This simply

means, the clips hasn't been localised to a market yet.
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HOW DO | LOCALISE A CLIP?




SELECTING THE CLIPS

al1 Zone mixer

o R
-
2502_G81_LCl_M3CS _Tourin...

© ot B ©wsw B ©w Bl ®w (0]

2501_i20_LCI_iX_Campaignfi...

2501_i20_LCI_iX_M70_TVC

2506_G87_CS_M2Cs

@ Not used E

GO5_Exterior_03/23 (10) GO5_Exterior_03/23 (Copy)

GO5_Exterior_03/23

2511_NAS5_TVC_Brand_Film

2511_BMW_GKL _Brand_Cam...

G05_G06_Digital-Design-Gu...

2506_G09_LCl_DrivingDyna...

@ Not used

2511_NA5_Product_Launch_.

GO5_Interior_03/23

BMe & @  POSDIGITAL MARKET FRONTEND @ Alexander Macnaughton v
@ PROVIDED CLIPS co[en (<]
| @ Provided ciips | &
Market clip: FR
deselect all sa NL A.
DE

Select the clips you would like to localise by clicking on the check box in the top right of a clip. The “Localise” button in the top right of the
screen will then highlight in blue. As we are currently set to the Belgian market, we have the choice of localising a clip in EN, FR, NL or DE.

Once you have set the language you would like to localise to, simply click “Localise".
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ADDITIONAL SHORTCUT

@ Atexander Macnaughton v

BWe & <@  POSDIGITAL MARKET FRONTEND
ih selectall | Sort alphabetically A-Z v
a
2501_i20_LCI_iX_Campaignfi... 2501_i20_LCI_iX_iX_M70_Lau... 2501_i20_LCI_iX_M70_TVC 2502_G81_LCI_M3CS _Tourin... 2506_G09_LCI 2506_G09_LCI_DrivingDyna... 2506_G87_CS_M2CS
© rotuses B ©v B @ ©ws al - B | ©ws B ©ws B | ©ws o]
2506_G87_CS_M2CSRacing 2508_G87_M2CS_Ext 2508_G87_M2CS_Int 2511_BMW_GKL Brand_Cam... 2511_NA5_Product_Launch_... 2511_NA5_TVC_Brand_Film GO5_Exterior_03/23
@ rotusea B @ notuse B @ notuses (0] @ rotuses B @ rotuse 0] @ notusea B @ rotuses B
/ HENEWBMWIG o
A SIGN OF
COMFORT
U L5 o
> GO5_Exterior_03/23 (10) GO5_Exterior_03/23 (Copy) GO05_G06_Digital-Design-Gu... GO5_Interior_03/23 GO5_Interior_03/23 (Copy) GO05_Maneuver-Assist_03/23 GO05_Maneuver-Assist_03/2...
v

Another quick way to localise a clip is by simply clicking on the blue pinpoint icon in the bottom right of a clip. You must just
make sure you have the relevant language set in the top right.
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CLIPS BEING LOCALISED

BWe & <@  POSDIGITAL MARKET FRONTEND @ Alexander Macnaughton v
@ PROVIDED CLIPS IR o |

I @ -erovided clips

Market clips
deselect all selectall | Sort alphabetically A-Z v

VROOM CONFIGURATION

Wi Zone mixer

2501_i20_LCI_iX_Campaignfi... 2501_i20_LCI_iX_iX_M70_Lau... 2501_i20_LCI_iX_M70_TVC 2502_G81_LCI_M3CS _Tourin... 2506_G09_LCI 2506_G09_LCI_DrivingDyna...

© rores © ores © roruses © rorses B  ©we B ©w- (0]

2506_G87_CS_M2CS 2506_G87_CS_M2CSRacing 2508_G87_M2CS_Ext 2508_G87_M2CS _Int 2511_BMW_GKL _Brand_Cam...

@ notuses (0] @ rotuses B @ Notuses 0] @ rotuses B @ notuse B @ notuses B

@ Localizing clips to your market (0/3). %

—— - = - =, = - = o Tty

A message will then pop up along the bottom of the screen, to indicate your clips are currently being localised.
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CLIPS NOW LOCALISED

BSlp @ “®r | POSDIGITAL MARKET FRONTEND (@ Atexander Macnaughton v

@ MARKET CLIPS

selectall | Sort alphabetically A-Z

2501_i20_LCI_iX_Campaignfi... 2501_i20_LCI_iX_iX_M70_Lau... 2501_i20_LCI_iX_M70_TVC

@ Net approved EN 2 Mot approved EN & Mot approved EN

When you now navigate to the "Market Clips" page, you will see the clips that you localised.
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HOW DO [ EDIT A CLIP?
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OPENING A CLIP

BWe @) <@ POSDIGITAL MARKET FRONTEND @ Atexander Macnaughton v
v
@ MARKET CLIPS
iz X
a
2501_i20_LCI_iX_Campaignfi... 2501_i20_LCL_iX_iX_M70_Lau... 2501_i20_LCI_iX_M70_TVC
& Not approved EN & Not approved EN 2 Not approved
(> ] 00:00 / 00:25
CLIP PROPERTIES
not set - 28/01/202 @ Valid for further 831 days -
& This cip s not approved W aoproved
GJ imp

To edit a clip, simply click on the centre of the image in the clip, and an external window will pop up on the right-hand side. To
make it easier to see, you can click on the maximise window icon in the top left of the pop up.
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CLIP OVERVIEW

B &) <@  POSDIGITAL MARKET F

@ Atexander Macnaughton v

@ MARKET CLIPS

@ rrovided clips

Akt s ¥« 2501.i20_LCI_iX_Campaignfilm

PLAYBACK CONFIGURATION

ali Zone mixer

28/01/2029 @ Active for further 831 days.

not set -

CONTENT

Please note for the market adaptation: Each market is responsible for adding their local legal disclaimer specifying all required
technical details.

P o e et koo o o s ere o ockIng ik ool kg s pex Py o e e k.

CLIP PROPERTIES

00:00 / 00:25

DITY

not set - 28/01/2029 @ Valid

her 831 days.

Product

@ Thisclip is not approved.

B Approved Tiy Delete
<

We are now within the full-page clip editor.
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ZONES AND PLAYBACK PERIOD

MARKET FRONTEND @ Alexander Macnaughton v
@ MARKET CLIPS
® #
i ¥< 2501.i20_LCI_iX_Campaignfilm X
Market clips = e i
| sty Hospitality
iz
H 4 narket is responsible for adding their local legal disclaimer specifying all required
t
1|22 24 25
27 28 29 30 3
B 00:00 /0025
CLIP PROPERTIES
not set - 28/01/2029 @ Valid for further 831 days.
Product
@ This clip is not approved. proved
G m <

One of the first key editing features is the "Playback Configuration”. Firstly, you can click the "Zones" box, and a dropdown menu will open
where you can set various filters on a clip. Secondly, click the "Playback Period" box, where you can set how long you want the clip to be
active for. To confirm, click the tick box in the top right.
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CONTENT

T D @ Atexander Macnau ghton
@ MARKET CLIPS
¥« 2501_i20_LCI_iX_Campaignfilm X
SHOWR
iz
not set - 28/01/2029 @ Active for further 831 days.
Please note for the market adaptation: Each market is responsible for adding their local legal disclaimer specifying all required
technical details
u 00:00 / 00:25
CLIP PROPERTIES
not set - 28/01/2029 @ Valid for
JJJJJJJ
S Ap
O m

Another one of the key editing features is editing the "Content” section. In this case for example, we are able to edit the
disclaimer text that runs along the bottom of the clip. Again, to confirm, simply click the tick box in the top right.
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HOW DO | RELEASE A CLIP(S)?




NOT YET APPROVED

B @) <@  POSDIGITAL MARKET FRONTEND @ alexander Macnaughton v
CONTENT MANAGENENT @ MARKET CLIPS
@ rrovided clips

| Mokt s ¥, 2501_i20_LCI_iX_Campaignfilm %

PLAYBACK CONFIGURATION
iz
not set - 28/01/2029 @ Active for further 831 days.
CONTENT
Please note for the market adaptation: Each market is responsible for adding their local legal disclaimer specifying all required
technical details.
B 00:00 / 00:25
CLIP PROPERTIES
not set - 28/01/2029 @ Valid for further 831 days:
Product
A This clip is not approved A d Tiy Delet:
@ imr <

Once a clip has been edited in the desired manner, we are ready to release it. As you can see, the clip is currently not
approved and therefore not ready for release.
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APPROVING A CLIP

BN @) %8  POSDIGITAL MARKET FRONTEND @ alexander Macnaughton v
CONTENT MANAGEMENT @ MARKET CLIPS
@ Provided ciips

| Market clips ¥< 2501.i20_LCI_iX_Campaignfilm x

PLAYBACK CONFIGURATION
iz
not set - 28/01/2029 @ Active for further 831 days.
CONTENT
Please note for the market adaptation: Each market is responsible for adding their local legal disclaimer specifying all required
technical details.
u 00:00 / 00:25
CLIP PROPERTIES
CLIP VALIDITY
not set - 28/01/2029 @ Valid for further 831 days.
Product
v
{9 Tnis clip s ready to be released @ ovroves
G m <

After having clicked on the "Approved" button in the bottom right, you will see that the clip is ready for release and can be
confirmed by clicking on the blue "Release” button.

-23-
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CLIP IS NOW RELEASED

@ Atexander Macnaughton v

BMe @) @  POSDIGITAL MARKET FRONTEND

@ MARKET CLIPS

X

¥x 2501_i20_LCI_iX_Campaignfilm
PLAYBACK CONFIGURATION

not set - 28/01/2029 @ Active for further 831 days
CONTENT

Please note for the market adaptation: Each market is responsible for adding their local legal disclaimer specifying all required

technical details.

00:00 / 00:25

CLIP PROPERTIES

not set - 28/01/2029 @ Valid for further 831 days.

We can now see that the clip is active. In order to remove it, click the blue "Remove” button in the bottom right.

CB-DC-43]21.10.2026 | Alexander Macnaughton



RETURNING TO PAGE OVERVIEW

e &) “@ | POS.DIGITAL MARKET FRONTEND

CONTENT MANAGEMENT @ MARKET CLIPS

@ o

| Market clips

iz
2501_i20_LCL_iX_Campaignfi... 2501_i20_LCI_iX_iX_M70_Lau...
@ Active EN E & Not approved

T ime <

2501_i20_LCI_iX_M70_TVC

A Not approved EN

EZSOl_iZO_LCI_iX_Campaignfilm

CLIP PROPERTIES

not set - 28/01/2029 @ Valid for further 831 days.

@ This clip is active.

@ Atexander Macnaughton v

00:00 / 00:25

To return to the "Market Clips" page overview, simply minimise the window you were just in, by clicking on the icon.

CB-DC-43]21.10.2026 | Alexander Macnaughton

-25-



RELEASING MULTIPLE CLIPS

By %) @ POS.DIGITAL MARKET FRONTEND

Q o8 v

CONTEN @ MARKET CLIPS

@ e

| & ™ p

SHOWR

ih z
2501_i20_LCI_iX_Campaignfi...
® 2w £l o |

O m

2501_i20_LCI_iX_iX_M70_Lau...

1@ Ready to release EN

2501_i20_LCI_iX_M70_TVC

19 Ready to release EN

@ Alexander Macnaughton v

If you want to release multiple clips at a time, you must first make sure they are all approved, then you can select them by

clicking the tick box in the top right of each clip and finally click "Release” in the top right.
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POSSIBLE MISTAKE

BMW. (&) <&  POSDIGITAL MARKET FRONTEND

Q ciee ~
conr o @ MARKET CLIPS
@ Provided clips

| Market clips

deselect all

Wi Zone mixer

2501_i20_LCI_iX_Campaignfi...

2507_i20_LCI_iX_iX_M70_Lau... 2501_i20_LCI_iX_M70_TVC

[© Ready to release EN

@ Active EN E & Notapproved EN

@ Alexander Macnaughton

]

selectall | Sort alphabetically A-Z

5] Delete

If you are trying to release multiple clips, but one of them might not yet be approved, the "Release” button in the top right of

the screen will remain grey, and you won't be able to release the clip.
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EDITING AFTER APPROVAL

@ Alexander Macnaughton v

@ Alexander Macnaughton v

BEE

e AL MARKET TEND
® @ MARKETCLIPS
|
¥« 2501_i20_LCI_iX_M70_TVC
i
CLIP PROPERTIES
not set - 28/01/2029 @ Valid for furt
B} [© This clip is ready to be released.
>

00:00 / 00:25

x

n

PLAYBACK CONFIGURATION

PLAYBACK PERIOD

PLAYBACK PERIOD
not set - 28/01/2029 @ Active for further 826 days

CONTENT
DISCLAIMER (LONG)
Please note for the market adaptation: Each market is responsible for adding their local legal disclaimer specifying all required

technical details.

not set - 28/01/2029 Active for further 826 days.

CONTENT

DISCLAIMER (LONG)
Please note for the market adaptation: Each market is responsible for adding their local legal disclaimer specifying all required

technical details.

One thing worth nothing is that you can still edit a clip once it has been approved, but it is important to know that it then loses its approval

status, and this would have to be clicked again. In this case for example, the clip was approved, then a "Sales” zone was added, which is why
the "Approved” button is now greyed out.
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HOW DO | ALLOCATE MY CLIPS?




ZONE MIXER PAGE

BN &%) ~&v | POS.DIGITAL MARKET FRONTEND

: il1 ZONE MIXER

@ erovided clips

) Market clips

SHOWROOM CONFIGURATION

| ali Zone mixer 717 top

Product Related

Used Viehicle

HOSPITALITY ZONE

Topic Selection

ics selected ~

SALES ZONE

Topic Selection

4/7 topics selected v

Customer Support

Product Related

]
g
i
E

Revert to default

SERVICE ZONE

Topic Selection

4/7 topics selected ~

s
e

Product Related .
er

Revert to default

@ Alexander Macnaughton ~

USED VEHICLES ZONE

Topic Selection

4/7 topics selected v

The last of the three main functionalities is the "Zone Mixer" page. Here, you are able to divide up how you want the content

to be displayed in the various Zones of the dealership: Hospitality, Sales, Service and Used Vehicles.

CB-DC-43]21.10.2026 | Alexander Macnaughton

CONFIDENTIAL

-30-



CHOOSING TOPICS

Btlp & @ POS.DIGITAL MARKET FRONTEND (@ Alexancer Macnaughton

CONTENT MANAGEMENT |II ZONE MIXER Revert changes

@ erovided clips

& Market clips
HOSPITALITY ZONE SALES ZONE SERVICE ZONE USED VEHICLES ZONE
SHOWROOM CONFIGURATION
Topic Selection Topic Selection Topic Selection Topic Selection

iy Zone miser 717 topics selected v 4/7 topics selected v 4/7 topics selected v 4/7 topics selected ~

@D sand

@D customer Support

@D rinancia | Services

@ Product

o | e R4 .. Sevess 5]

Custome () e Customer Suppart E

Product

Product Related

3
@
5
E
B

Product Related
Preduct Related

Used Vehicle

Revert o default

o s = oo s

Revert to default

In order to customise which topics you would like to be displayed in this zone, you can click the dropdown menu and select
those that fit best. As you can see, for the "Hospitality Zone", currently all 7 topics are selected.
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ALLOCATING THE WEIGHT OF THE TOPICS

BMul

Q s v
CONTENT MANAGEMENT

@ erovided clips

& Market clips

SHOWROOM CONFIGURATION

ali Zone mixer

BiMe % @ POS.DIGITAL MARKET FRONTEND

il ZONE MIXER

HOSPITALITY ZONE

Topic Selection

/7 topics selected

Customer Support

Financial Services

Lifestyle

Product

Product Related

Used Vehicle

g elife]l=]i=l=l=]l (]
H

Revert to default

SALES ZONE SERVICE ZONE
Topic Selection Topic Selection
47 topics selected ~ 47 topics selected

Customer Support

Customer Suppart E

Product

3
@
5
E
B

Product Related
Preduct Related

Revert o default

[ everttodett

Revert to default

(@ alexander Macnaughton ~

USED VEHICLES ZONE
Topic Select
4/7 topics selected ~

Another core function of the "Zone Mixer" is to be able to set how much weight is allocated to each clip. Currently, in the "Hospitality Zone”",
"Brand" has been given the most weight. Thus, it will be displayed roughly 40% of the time. In order to change this, you must click and drag
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LOCKING THE ALLOCATED WEIGHT

Be & <@ POSDIGITAL MARKET FRONTEND @ niexancer Macnaughton v

CONTENT MANAGEMENT l" ZONE MIXER Revert changes

@ Provided cips

& Market clips
HOSPITALITY ZONE SALES ZONE SERVICE ZONE USED VEHICLES ZONE
e Topic Selectian Topic Selection Topic Selection Topic Selection
il zone mixer 7/7 topics selected v 417 topics selected v 4/7 topics selected v 4/7 topics selected v
(B Brand

a

i
I Deaa@a) @
g

Customer Support

S
e -
— Used Vehicle E

Product Related

Financial Services

Lifestyle

Product

Product Related

Used Vehicle

Revert to default Revert to default Revert to default

If you want to lock the allocated weight of one of the topics, simply click the lock icon and it will move to the bottom and
indicate it is now locked. You also lose the ability to select or deselect this topic, which will remain so until unlocked.
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SAVING CHANGES

BMe & @ | POSDIGITAL MARKET FRONTEND @ Asexander Macnaughton v
CONTENT MANAGEMENT II' ZONE MIXER
@ o
& Marke
HOSPITALITY ZONE SALES ZONE SERVICE ZONE USED VEHICLES ZONE
GURATH
Topic Selection
) 7/ topics selected v 4T tol v 4/7 topics selected ~
Financial Services E
Customer Support E
P ct Relate E
B
e
5SS Used Vehicle E
Product Related E
G my

Once you have set everything up the way you would like, click "Save Changes" in the top right to save your work. Additionally,
if you would like to revert the changes, or revert to the default set up, you have these functions available too.
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