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ClearPoint Instructions - Documenting Health System Information
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Objective: 
Implement ClearPoint as a single, consistent view of account health for our Top 48 Health Systems — representing nearly half of weekly company revenue — to proactively manage performance, relationships, and risk. Through a standardized Customer Health Scorecard, monthly analysis, and defined initiatives, Service Owners will turn insights into action to protect revenue, strengthen relationships, and drive sustainable growth

Portal Link: 

ClearPoint Strategy
https://app.clearpointstrategy.com/#/login
Accessing the Customer Health Scorecard

  Complete the following steps to access and update your assigned Health System:

1. Log into ClearPoint.
2. In the left navigation pane, click the dropdown arrow (>) next to Scorecards.
3. Click the dropdown arrow (>) next to Balanced Scorecard.
4. Click Customer Health Scorecard.
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5. Scroll down and click on your assigned Health System.

[image: image2.png]Elements & Reports
Nion Medical

ek Customer Health Scor...

Scorecards 4
Balanced Scorecard
Customer Health Scor.
Operations
Elements 74

Reports (38

= @ (©

Jan-26

¥ < | o Balanced Scorecard.. % Customer Health Sc.. | Radnet

Customer Health Scorecard - Overview Dashboard
‘Customer Health Scorecard

& Manage Scorecards

<& Customer Health Scorecard » Customer Health Scorecard - Overview Dashboard

Agreement Initiatives Target Result
Renew Date
Nov-25
Sherri 272720 @ Install new business in Annandale VA 12/1 Radnet - Weekly Existing | $94,735 $94735 $94735 $94.735
Gilletie (© Average Recuring
Revenue (WEARR) (4-Week
Average)
@ Racnet - Customer Health | 4
Score
@ Yok w/BB & MO o create contentfor
f QBRS.
@ Coninue o support Susan Ford, seek n
person meeting- ongoing.
= OptumCare
Bryan NA Conduct invoice reviews for each site and OptumCare - Weekly $85,242 $85,242.00 $85242.00 $85,242.00
Altonjy @ EM by 12/31, communicate findings and (@ Existing Average Recuring
recommendations with ciinical leaders Revenue (WEARR) (4-Week
Average)
OptumCare - Customer | 4
Health Score
~ Penn Medicine
Sherri NA Penn Medicine - Weekly | $68,340
Existing Average Recurring
Gillette O Revene (WEARR) (4-Week
Average)
4
By Scorecard.





Completing the Customer Health Score
6. Click on Health System - Customer Health Score in the royal blue header to open the metric.
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7. Using the Instructions for Customer Health Score Rating, enter the customer health score in the KPI Data section at the bottom under the Actual column.

8. Click Save, then close/exit out of that tab.

[image: image4.png]Elements & Reports
Nixon Med

<& Customer Health Scor.

Scorecards (4

Elements

Reports

& Balanced Scorecard... 48, Customer Health Sc...

© Radnet ul Radnet - Customer

48 Manage Scorecards

Instructions for Customer Health Score Rating Below

Rating for Customer Health Score (Enter results into *Actual* in the KP1 Data grid below)
cellent (criteria below)
00d (generally good relationships, but opportunity o build trust and depth)
3= Fair (some relationships are oo, but acking customer depth and/or trust)
Poor (ack of relationships with key people; o relationships are strained)
- Littl or not relationship

‘What right looks
Al critical customer touchpoints are well know with open and frequent communication
‘Service level relationship is strong with regular RSR Interaction

‘Thereis a regular cadence for structured business reviews (minimur of quarterly)

“There i strong alignment between the performance as measured by the customer at the practice level (consumer of our service), supply chain level, and executive level (decision maker)
Customer payment performance is excellent and any issues are outlirs and quickly resolved

+

KPIData e
Senes

period | — Status Target “Actual

Jan-26 | @ Below Target 4 E

Feb-26 @ Below Target b

Mar-26 | @ Below Target 4

Apr-26 @ Nonformation 4

May-26 @ Nolnformation 4

Jun26 @ No Information ]

126 |@ No nformation 4

Health s

Radnet - Customer Health S




Completing the Analysis Section
9. Back on the main Health System page, scroll to the Analysis section and double-click the  Analysis (bright blue) header.
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10. Type and answer the four Analysis questions using the Instructions for Analysis Section, then click Save.

Note: You will only have to type these questions one time.  After that, you can utilize the “Copy Forward” option (circled below) and just update the answers to the questions.  
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Adding a New Initiative

11. Back on the main Health System page, scroll to the Initiatives section and double-click the Initiatives (royal blue) header.
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12. Click Add Initiative.
[image: image8.png]Elements & Reports
Nixon Medica

Jan-26

Customer Health Scor.

9 <

& Balanced Scorecard... 4k Customer Health Sc.. ~ © Radnet

Scorecards
Balanced Scorecard
Customer Health Scor.

ope

Elements 7.

Reports

1. What specific issue or opportunity is being addressed? (One clear problem or opportunity tied directly to account health - put this n the Project Description & Deliverable section)

2. What action i being taken to address it? (Concrete action, not ongoing responsbilty - is is your inftiatve)

3. What outcome Is expected? (Service Improvement, sk reduction, growth, relationship strengthening - put ths in the Project Description & Dellverable section)
4. When willresults be achieved? (Target date or review window - this will be the “Due Date)

Add Initiatives Below by Double Clicking on Blue “Initiatives” Header:

Initiatives

@ nstal new business in Annancale VA 12/1
@ Follow up on new business n ingston NY 12115
@ Vork w/BB & MO to create content or QBRs.

Eord seek

nzs-anis

11715/25-12/15/25

217262128726

@ Lk

[onz] = 2
] RS
] ®

—-




Adding Initiative Details
13. Using the Instructions for Initiative Section, give the initiative a detailed name and complete the Owner, Collaborators, and the Start & Due Dates sections.

Note: You do not need to complete the Project Description & Deliverable and Outcome of Initiative in this section.

14.  Click Save
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15. Click Save again on the main Health System screen as well
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Updating Percent Complete and Monthly Progress
16. Single click the new Initiative you just added to open it
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17. Double-click the Project Description & Deliverable (Review the Instructions prior and use as a guide from the main Health System screen — do not format as Q&A).

18. Click Save
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19. Continue updating the Progress Update and the Percent Complete each month until the project reaches 100% completion. 

Note: To update the Percent Complete, double-click the header and slide the indicator to the appropriate percentage. The status indicator will reflect whether the project is on track or behind schedule based on the current pace relative to the completion date. 

20. Click Save.
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Completing the Outcome and Marking the Initiative Complete
21. Once the Percent Complete reaches 100%, complete the Outcome of Initiative section (1–3 sentences required). After entering the outcome, click Save, then check the Completed box to mark the initiative as complete. The initiative will no longer appear in the list of active initiatives.
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Locating Completed Initiatives

22. To locate a completed initiative in the future, first confirm you are in the Customer Health Scorecard. Navigate to Elements, then click Initiatives. Check the box next to Show Completed Before 12/31/18 to display previously completed initiatives. Completed initiatives will be labeled “Completed” along with the completion date.
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Managing Agreement Information

23. Double-click on Agreement Exposure Date in the royal blue header to open the metric.
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24. Click on the Calendar icon, select the exposure date, and click Save
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25. Double-click on Agreement Status in the royal blue header to change or update the status.
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26. Click on the dropdown arrow, select the agreement status, and click Save
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27. Scroll down to the bottom of the page and double-click on Multiple Agreements in the royal blue header, if this applies to your Health System.
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28. Click Yes if the health system has more than one agreement and click Save
(e.g., customer-specific agreements or separate agreements for each chain code).
[image: image20.png]Elements & Reports
Nixon Medica

Customer Health Scor.

Scorecards
Elements 217

Reports

@ « hor26 ]

¥ < | & CustomerHealt. & | © Rednet

“The primary concers are Inventory gaps, SmartStoek accuracy, service consistency, and follow-up execution.

‘Whatis the near-term business outlook for this account?
‘The near-term outiook i stabilization-focused. The key opportunity is to improve SmartStock performance and reduce recurring CSR issues.

1. What specific ssue or opportunity is being addressed? (One clear problem or opportunity ied directy to account health - put his in the Project Description & Deliverable sectior)
2. What action s being taken to address it? (Concrete action, not ongoing responsibilty - tis is your initiative)

3. What outcome is expected? (Service improvement sk reduction, growth,relationship strengthening - put tis n the Project Description & Deliverable section)

4. When will results be achieved? (Target date orreview window - this wil be the ‘Due Date’)

Add Initiatives Below by Double Clicking on Blue "Initiatives” Header:

@ smartsiock Anaisis sirs-or1sns

Agreement Status Notes Muliple Agreements

@

omer Health Score

bjectives » Radnet




29. Double-click the Agreement Status Notes field and enter details related to the status of the agreements, such as exposure dates for each agreement, the current status of renegotiations with the health system, or any other relevant information pertaining to the agreement status. Once complete, click Save.
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Updating the PBR Tracker
30. Click the PBR Tracker link within the PBR Tracker pod.
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31. Enter all required information by double-clicking each field header, then click Save once all information has been completed.
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Adding or Updating the Gold Sheet Link

32. In Microsoft Teams, expand Teams and channels.  Expand Key Account Gold Sheets, then click Gold Sheet.  Click the Shared tab.  Click on Gold Sheet folder to open it.  Then open the appropriate KAM folder.  
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33. Open the appropriate Health System folder.
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34. Locate the Gold Sheet workbook, click the three dots (...) next to the file, and select Copy 
link.
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35. Click Copy to copy the link to your clipboard, then close the confirmation window.
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36. Return to the appropriate Customer Health Scorecard in ClearPoint.  Double-click the Gold Sheet Link field header.
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37. Paste (ctrl + v) the copied link into the field and click Save.
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Accessing the Gold Sheet

38. Right click the health system Gold Sheet link within the Gold Sheet Link pod and select Open link in new tab.
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39. The Gold Sheet is an account-planning workbook used to summarize current account performance, understand the customer’s organization and relationships, identify growth opportunities and risks, and document the actions needed to move the account forward.
Workbook tabs

i. Scorecard Instructions – Explains what information is required for the account scorecard and identifies the reports or sources used to obtain each metric.

ii. Scorecard – Provides a high-level view of the account’s current performance across growth, account management, customer experience, and financial measures.

iii. Gold Sheet Overview – Provides an overview of the Gold Sheet process and serves as a reference for how the account-planning information should be organized and reviewed.

iv. Field of Play – Documents the customer’s key decision-makers, relationship strength, business trends, opportunities, risks, strategic goals, revenue potential, and planned actions.
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